Schweizer
Project Management

What we can learn from DOGE

From Jan 20 until March 28, 2025, the Department of Government Efficiency (DOGE) looked into various federal

agencies to detect what President Trump had called “waste, fraud and abuse”. Here is a compilation of tweets from

x.com that | found interesting from an Operational Excellence point-of-view and with application potential in every

enterprise.

Celebrate success

’&;\ Department of Government Efficiency &
Great work saving taxpayer dollars by

css DOGE GSA & (&

@PSAE: your tips make a real difference! Shout out to a follower who
tipped us off on a wasteful building services contract. As a result,
today, we terminated the contract for convenience and have recorded
savings of ~$40mm! Keep ‘em coming, fam! g X' &
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Count words and important documents over the
years: Has a lot been added over the years without
any consideration of deletion? Can we simplify?

(/dg\ Department of Government Efficiency &
h In 1955, there were less than 1.5 million words in the U.S. Tax Code.

Today, there are more than 16 million words.

Because of this complexity, Americans collectively spend 6.5 billion hours
preparing and filing their taxes each year.

This must be simplified.
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Manage plannable events such as expiries and
renewals (e.g. security certificates for websites)

’EF;\ Department of Government Efficiency {%
In FY2024, U.S. Congress provided $516 billion to programs whose
authorizations previously expired under federal law. Nearly $320 billion of
that $516 billion expired more a decade ago.

Source:

Ensure accountability: Strive to explain the gaps, fix
breaks between ledgers

‘/-\ Department of Government Efficiency %
- Pentagon can’t fully account for $824 Billion
- $236 Billion in improper payments in federal programs in 2023
- $200 Billion in pandemic relief went to fraud/abuse
- The U.S. failed to track $1 Billion in Ukraine Aid

How much do we not yet know about?
VFOX NEWS

Pentagon fails 7th audit in | ¢34 Billion in Improper
a row, unable to fully Federal Payments in
account for $824B budget | 2023, GAO Says

entagon aucits received disciamer of opinion By DOMINIC FIND
By Stephen Sorace - Fox News ok 27, 204 155

= @news WarinUkraine  Kurskincursion  Ceasefire efforts S

More than $200 billion in pandemic | U-S [:i“h“l to l"ill'l\'_m billion in
relief potentially squandered, says Ukraine military aid,
government watchdog report walchdog says

The Pentagon inspector general's findings come
sident Biden urges Congress (o pass a

Department of Government Efficiency %

’ $1.9 billion of HUD money was just recovered after being misplaced during
the Biden administration due to a broken process. These funds were
earmarked for the administration of financial services, but were no longer
needed. and worked together to fix the
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Check office space usage: What is the occupancy
rate? Can people be moved and leases cancelled?
Can unused buildings be sold?

/dE Department of Government Efficiency %
Today, the Federal Government exceeded $100M in annual rent savings
through cancellations of 250+ vacant/underutilized leases totaling 3M+
square feet. With ~7,250 current leases, there is plenty of available office
space for the current workforce.

Is the organization wasteful? Where do they spend
more than they earn? Is it ok to cross-subsidize?
@ Department of Government Efficiency &%
Y/ In FY2023, the U.S. Government spent $6.16. trillion while only bringing in
$4.47 trillion.

The last budget surplus was in 2001.

This trend must be reversed, and we must balance the budget.

Federal Budget FY 2023 Total Spending

$4.47 trillion $6.16 trillion

w——CUStOMS Duues -
Sales and Excise Taxes =
— O ther =

Deficit

Benchmarking expenses: Are we spending more or
less than our peers?

@\ Department of Government Efficiency %
P/ The United States gives more in aid to foreign countries than the next 9
countries combined.

Where exactly is that money going and how is it being spent?

Largest donors of humanitarian aid worldwide in 2023 (in million U.S. dollars), by
country

author: dominik@schweizer.pm

(source: x.com)

Analyze cost of and need for external consultants

@ Department of Government Efficiency &
> This morning, 20 consulting contracts, mostly focused on “strategic
communication™ and “executive coaching.” were terminated for imnmediate

savings of $26mm.

Do we allocate the enough people to the relevant

tasks?

’&’\ Department of Government Efficiency %

P/ This is the split of administrators vs. teaching staff at the top 25 endowed
universities.

We are investing in bureaucracy over actual education.

Source:

The Higher Ed Administrative State
Staff Split Of Top 25 Endowed Universities
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Being aware of the true cost of things, e.g. how
much does the average complaint cost you?

"d-q\ Department of Government Efficiency £
/' The penny costs over 3 cents to make and cost US taxpayers over $179
million in FY2023.

The Mint produced over 4.5 billion pennies in FY2023, around 40% of the
11.4 billion coins for circulation produced.

Penny (or 3 cents!) for your thoughts.

Sources:
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Finding out a reasonable cost of things. Do Fix data quality issues, like empty mandatory fields

benchmark comparisons with peers and competitors. "‘{B\ Department of Government Efficiency &
/' The Treasury Access Symbol (TAS) is an identification code linking a

’EB\\ Department of Government Efficiency & Treasury payment to a budget line item (standard financial process).

$784 MILLION in taxpayer dollars for a new U.S. embassy in South Sudan,
initiated in 2023. This is not a reasonable expenditure.

In the Federal Government, the TAS field was optional for ~$4.7 Trillion in
payments and was often left blank, making traceability almost impossible.
As of Saturday, this is now a required field, increasing insight into where
money is actually going. Thanks to for the great work.

Source:

Department of Government Efficiency &

The IRS has the transaction volume of a mid-sized bank, running similar
infrastructure. Those banks typically have an Operations and Maintenance
(O&M) budget of ~$20M/yr.

Sanity checks for logical data errors, like people with
The IRS has a ~$3.5B O&M budget (which doesn’t include an additional

$3.78 modemization budget). ~80% of age >100 years receiving Social Security and not
being marked as deceased.

@ Department of Government Efficiency &%

2/ Forthe past two weeks, has begun a major cleanup of
. . . their records. Approximately 3.2 million numberholders, all listed age 120+,
Create unified contract partner view across silos have now been marked as deceased. More work still to be done.

(agencies): e.g. single supplier view for global Age Living Count(3/8)  Living Count(3/17) Overall Change

. . 120-129 3,467,066 2,649,588 -817,478
organizations. 130-139 3,929,750 2,803,665 -1,126,085
140-149 3,548,746 2,417,667 -1,131,079
150-159 1,357,967 1,171,552 -186,415
Total -3,261,057

Department of Government Efficiency &
Great coordination across 35 agencies over the last two days to terminate
199 wasteful contracts saving ~$250mm, including:

-Contract for “Asia Pacific - Sri Lanka climate change mitigation adaption
and resilience coordinator services for forest service™
-Workshop for

Check software licenses against needs and check for

idleness, e.g. Bloomberg terminals are one of the

costliest licenses in banking
Look for loads of paper and digitize

Department of Government Efficiency &
' The Social Security Admin. completed the same software audit. Initial

ﬂ‘g\ Department of Government Efficiency &
findings:

Federal employee retirements are processed using paper, by hand, in an old
limestone mine in Pennsylvania. 700+ mine workers operate 230 feet
underground to process ~10,000 applications per month, which are stored
in manila envelopes and cardboard boxes. The retirement process

-4 redundant survey tools, ranging from $118K-$1.8M/year
-Paying for 10,000 Ul Path licenses; only using 5,011
-Paying for 20,600 Tableau licenses; only using 11,560

Fixes in work.

Department of Government Efficiency

Agencies often have more software licenses than employees, and the
licenses are often idle (i.e. paid for, but not installed on any computer).
For example, at GSA, with 13,000 employees, there are:

- 37,000 WinZip licenses

- 19,000 training software subscriptions (and multiple

Department of Government Efficiency {%
HUD completed the same audit. Initial findings on paid software licenses:

- 35,855 ServiceNow licenses on three products; only using 84
- 11,020 Acrobat licenses with zero users

- 1,776 Cognos licenses; only using 325

- 800 WestLaw Classic licenses; only using 216

-10,000 Java licenses; only using 400

Department of Government Efficiency &
¢ A post on..paper checks!

-Treasury processed 116 million paper checks in FY2024.

-In FY2023, $25 billion in tax refunds were delayed or lost due to returned
or expired checks.

-Treasury maintains a physical lockbox network to collect cks for tax
(IRS), passport (State

All are being fixed.

author: dominik@schweizer.pm (source: x.com) 3/7



Schweizer
Project Management

Consolidate tools across the organization

©,

Department of Government Efficiency %

/' Core HR systems (onboarding, job histories, org chart, benefits, etc.) are

not consolidated in the federal workforce.

From a March 2025 survey of 29 agencies, there are 111 instances

of 59 unique HR software products offered by 19 commercial vendors and
11 federal

ndors™. Price per employee for these systems are 3-10x higher
than in private industry. And the majority of said systems do not allow the
agencies to easily create or view a basic org chart.

DOGE and agencies are working to fix, with pilot projects starting this
week.

Check Credit cards against needs and cancel surplus

Department of Government Efficiency %
Up to ~315,000 de-activated cards! Great work by

Have the guts to terminate dead projects.

©),

author: dominik@schweizer.pm

Department of Government Efficiency %

Two contractors spent 9 years and $200M working on a modern provider
enrollment system at . After 14 missed deadlines, zero usable
output was produced. The contract has now been cancelled.

Smart decision by and we look forward to working with you.

@ CMSGov %

CMS has now canceled these two contracts (saving $17.8M annually),
has hired multiple software engineers, and, working with @DOGE, are
accelerating this project.

Mainstream processes to better protect citizens or

provide a better user experience

(’4{;\ Department of Government Efficiency &

'  This is inaccurate and misleading.

is protecting our seniors by ensuring bank accounts ar
changed with little to no authentication.

Approx. 40% of Social Security direct deposit fraud is associated with
fraudsters calling SSA on the phone and changing the direct deposit bal
account from the correct one to a fraudulent one.

Starting on March 29, in order to change the direct deposit bank account,
onecan:

-Change it online using 2FA (Call Center Technicians available to assist
beneficiaries with website)

-Change it in person at a SSA Service Center

This is identical to the fraud protections at almost all major banks, where
deposit changes are made either online or in person.

All other SSA phone services remain unchanged.

l,il Karen Tumulty

SCOOP: Social Security, facing pressure from DOGE, weighs big cuts to
phone service. Agency considers ending phone program that helps with
claims processing and is used by millions, by @hannah_natanson
@FedGirlWaPo @lizzadwoskin @faizsays :

Check continued need for outsourced services

’\ Department of Government Efficiency

(source: x.com)

/247 cancellations of wasteful contracts today, with a ceiling value of

~$999M and savings of ~$390M, including a $3.5M Dept. of VA consulting
contract for outsourced “enterprise mail management program support
services” which the agency determined could be handled internally with
the current team. In addition,

contributed substantially.
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Department of Government Efficiency %
The VA cancelled a $56,000 contract to water ~8 plants for 5 years. This
is ~$1400/plant/year. The contract has been canceled and DOGE will water

the plants free of charge.

\
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Align interests of external IT consultants with

organization’s needs
(’@‘ Department of Government Efficiency &% °
¥/ Thereisa pattern across all agencies where IT “modernization” contracts
do not pay for outcomes/performance; instead, they pay for time.
Therefore, the incentive is for contractors to “never finish,” resulting in 'Y
incredible waste.

As an example, IRS modernization started in 1990 to be delivered in 1996.
Today, the work is not complete and the contractors say it’s still 5 years
away. 29 years behind schedule and ~$15b over budget. Everyone loses,
except the government contractors.

This must change. This week, the IRS froze ~$1.5B in modernization

contracts, none of which have any effect on tax filings. All of those

contracts will then either be cancelled or the contract terms will be °
changed to pay-for-performance.

INSIDE DOGE'S MISSION TO CUT WASTE, FRAUD & ABUSE .
[ TEINGRAHAMPTVSHEXCIUSIVE |

Assign ownership to agencies to sort out their own
waste

(-’&-‘\ Department of Government Efficiency &
P/ Good work by this week:
-Eliminated their unused Purchasing Cards (~80%)
-Terminated ~$420M in unneeded contracts, including $45M ($15M each)
to three separate consultants, all for "Change Management Support
Services™

Get relevant information bottom up: ask clients and
staff involved in the processes

"’&-‘\ Department of Government Efficiency &%
P/ pocEis looking for help from the general public!

Please DM insight for reducing waste, fraud, and abuse, along with any
helpful insights or awesome ideas, to the relevant DOGE affiliates (found
on the Affiliates tab). For example, . . etc.
We will add

Trump ad
any part

11 not publish

author: dominik@schweizer.pm (source: x.com)

Further suggestions of Dos

Cancel unused credit lines

Organize an independent review of agencies’
efforts to cut waste and save costs — they
might have blind spots or might be unwilling
to do the hard things

For governments, create a logical connection
of laws and decisions with tasks and
headcount. Tackle decisions taken by excutive
politicians as they are easier to reverse than
laws decided by parliament or the people

Align investments with organization’s goals:

Are there appropriate project/investment
portfolio management activities in place?
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Where DOGE went wrong

Not every intervention made sense and in the rush of the moment, mistakes may have been made.

Don’t act on keywords like “magic”: not every
mention of it signifies a “woke” agenda

Department of Government Efficiency %
4 How the U.S. Government Spent your Tax Dollars in 2024:

-$7 million on various projects studying magic

-$1,513,299 to use kittens in a study to analyze motion sickness.
-$419.470 to determine if lonely rats sought cocaine at a greater frequency
than happy rats

-$123,000 teaching

Readers added context they thought people might want to know
See reference "xcii® in festivus document.

$6.3 million of $7 million figure allocated to "magic” went to a kid's
science museum in Minot, North Dakota

Minot is known as "The Magic City"

Proximity to Minot Airforce Base may explain ties to DoD as source of
funds

Do you find this helpful?

Don’t take websites offline: it cancels history and
fosters intransparency

(Q;;\ Department of Government Efficiency &
\ Progress

DELETED Januarv 20, ZDZ

Diversity Officers
itive Council

““Not Found

brwise unsvaitable.

o all Foderad mplepees.
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Don’t implement change without a deep
understanding: released water from dam might put
farmers at risk of drought later this year

(@ Department of Government Efficiency &
Congratulations to the Administration and DOI’s Bureau of Reclamation for

more than doubling the Federally pumped water flowing toward Southern
California in < 72 hours. Was an honor for the DOGE team to work with you.
Great job!

Don’t spend time and energy to address pet peeves

@ Department of Government Efficiency &%
S/ Gulf of America

An official website of the United States Government

U.S. DEPARTMENT of STATE

Home > U.S. - Mexico (Gulf of America and Pacific Ocean)

* kK

U.S. — Mexico (Gulf of
America and Pacific
Ocean)
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Don’t let staff commit data breeches Further sugges‘dons of Don’ts

'.‘. Aaron Rupar §

e Don’t take credit for cost savings that have
Kaine: "Yesterday the DOGE guys post classified information on their

website, and they had to realize, 'Oh, we didn't realize that agency was been in iﬁated befO reyour time
a classified agency. You shouldn't let people rampage through offices
that have classified information.”

e Don’t take credit for canceling contracts that
have not yet been signed

e Don’t double- or triple-count savings

e Don’t move fast and break things, as large

organizations are not startups: don’t cause

SEN KAINE ON DEMOCRATIC . .
OPPOSITION TO MUSK'S EFFORTS irreversible damage
. EXCLUSIVE

* ow w = A

e Don’t step outside the law. Terminating
contracts follows rules and going against

Don’t use incendiary language implying everyone them will lead to litigations and unplanned
was a crook or incompetent: “waste, fraud and costs.
abuse”

@) Secretary Doug Burgum & 1 e Don’t accept the permanent deviation of

" Ourteam at is working with DOGE to streamline government, manpower: |f hired for task A then Working on
eliminate waste, and upgrade our critical infrastructure. This includes

reviewing every one of the 36,000 Department of the Interior Grants & task B is not acceptab|e in the |ong run.

Contracts for waste, fraud, and abuse.

Don’t cancel contracts without warning: staff lose
their livelihood and some people might even die
without necessary SUppOFt
i% Marco Rubio %
W After a 6 week review we are officially cancelling 83% of the programs at
USAID.
The 5200 contracts that are now cancelled spent tens of billions of dollars

in ways that did not serve, (and in some cases even harmed), the core
national interests of the United States.

In consultation with Congress, we intend for the remaining 18% of programs
we are keeping (approximately 1000) to now be administered more
effectively under the State Department.

Thank you to DOGE and our hardworking staff who worked very long hours
to achieve this overdue and historic reform.
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